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Getting More from Month-End

About Getting More from Month-End

In this session, we’ll explore new ways to use DDMS system reports to man-
age and grow your business. Month-end procedures are required to establish
your company’s financial status as of a given date. However, month-end also
provides an opportunity to analyze your business and identify trends. This
session looks at additional reports you can run as part of your month-end pro-
cess that will help you analyze your sales activity and identify risk areas and
opportunities for growth.

Analyzing Your Business

First, we analyze the Exceptions Report and how it can help your business.
The Exceptions Report, also known as the Margin Report or Bad Margin Re-
port, shows items sold with profit margins that fall outside of a specified
range of margins. Unlike most reports, the range you specify for this report is
exclusive rather than inclusive.

This report sorts by salesperson number and customer account number. You

can print the report through the Reports Menu. Double-click —
Reports Menu

=

[—

then double-click Standard This opens the the (UR) Sales Reports screen.

Sales

You can run this report monthly, or as often as needed, to correct database or
costing problems. You can identify which items are being sold above or below
margin. To do this, you could run the report with 10% as the lowest margin
and 80% as the highest margin. This report shows you which items are being
sold above or below the acceptable range. This report, in addition to showing
you the items that fall below margin at 0 to 9%, shows negative percentages as
well.

This report can help you protect your bottom line by providing checks and
balances to monitor your costs or even your salespeople. This improves your
company profit and ensures no mistakes are made on salesperson commis-
sions.
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ECI EXCEPTION REPORT 03/31/08
4400 ALLIANCE GATEWAY FWY 21:49:58
FORT WORTH TX 76177 GROSS % (12-75) PAGE 1
INVOICE # DATE TAKER ITEM NUMBER co. DESCRIPTION QTY CoST PRICE GROSS %
Rk AL ESMAN ! CUSTOMER: 10001 PROFESSIONAL LANDSCAPE SERVICE
10063-0 01/12/08 101 04303C INT STORAGE, 35X57X15,WTE 1 501.68 553.50 09.4%
10063-0 01/12/08 101 043103C INT STORAGE, 35X57X15 ,WTE 1 625.12 699.00 10.6%
10063-0 01/12/08 101 04313C INT STORAGE, 35X57X15,WTE 1 625.12 699.00 10.6%
10139-0 01/24/08 101 04303C INT STORAGE, 35X57X15,WTE 1 501.68 553.50 09.4%
10139-0 01/24/08 101 043103C INT STORAGE, 35X57X15,WTE 1 625.12 699.00 10.6%
10139-0 01/24/08 101 04313C INT STORAGE, 35X57X15,WTE 1 625.12 699.00 10.6%
10260-0 02/07/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
10279-0 02/07/08 101 1503A002AA CNM TONER, CLBP360PS, EPH,MA 1 133.64 139.00 03.9%
10298-0 02/08/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
10336-0 02/12/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37  96.8%
10355-0 02/15/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
10374-0 02/20/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
10393-0 02/28/08 101 15926 LOP HIGHLIGHTER, JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
10431-0 03/06/08 101 15926 LOP HIGHLIGHTER,JUMBO GRIP,FLUOR Y 1 5.32 166.37 96.8%
sk % AL ESMAN © CUSTOMER: 10002 MARTINEZ PAINTING
10023-0 01/10/08 101 00474 CRD BINDER,BASICVALUE,1.5"RR,ASST 1 1.63 6.55 75.1%
10099-0 01/15/08 101 00474 CRD BINDER,BASICVALUE,1.5"RR,ASST 1 1.63 6.55 75.1%
10258-0 02/07/08 101 55 MER DICTIONARY,MEDICAL DESK 1 25.82 5.78 -346.7%
10296-0 02/08/08 101 55 MER DICTIONARY,MEDICAL DESK 1 25.82 5.78 -346.7%
10334-0 02/12/08 101 55 MER DICTIONARY,MEDICAL DESK 1 25.82 5.78 -346.7%

|
Figure 1: The Sales Exceetion Reeort
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Using this report can answer these questions:
- What inventory is walking out my door?
- Should | contact my vendor to negotiate a better price?
- Was cost for the item input correctly?
- Are housebrand items being updated correctly?

See the Sales Exception Report in Figure 1.

Identifying Trends

In this section, we’ll discuss profit and loss reports and balance sheets with
trends. When running these reports, you can limit by category and subcat-
egory, company name, responsibility center, and account major and minor
numbers. Running these reports in General Ledger Financial Reports is easier
than ever.

In this session, you will see how easy it is to create these reports. Reports are
on screen, exportable, quick, and created with only a few clicks. This ease of
use along with the ability to easily manipulate the information proves that
these reports are a huge benefit for your company.

In addition, you can save the reports to a file or print. This allows you to easily
email the reports to those who need to review them or use them as a compari-
son tool. You can save all periods for comparison on one report.

Profit and Loss

An income statement, also known as a profit and loss (P&L) statement, is a fi-
nancial statement for companies that indicates how revenue is transformed
into net income. Profit and loss reports also show cost of goods. These reports
can be used by accounting personnel, CFOs, and upper management. They al-
low you to see where the company stands for the period, quarter, or year-to-
date.

These reports make examining financial status simple. You can go from a
broad level to details. You can look at trends from month-to-month and make
comparisons to previous years.

Use these reports to make business plans. You can plan your needs. You can
budget. You can make better business decisions based on fact not supposition.
For example, you’ll know not to make capital expenditures in January because
over the past two years, January has been your worst month.
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1 From the DDMS Master Menu, double-click .
General

Ledger

LU

2 From the General Ledger main menu, double-click ~ Financial
Reportz

3 The Financial Reports window opens. See Figure 2. You set up the re-
ports using the boxes in the Report Options tab and the Limits tab.

158 Financial Reports o ] |
'-? Close :ﬂ |
Laad saved repart limits and options ; I j w |
Report Options T Limits
Repart : IF'lDfit i Loss j
| =l =] asor | =] Fiseal |08
|EOIumn | [~ Include Periad 13
—— O Trend —
Figure 2: The O LastYear B Sigl Euaps
Financial []  Budgsted [ Show Location Detail
Reports O *%ofRev [ Show Respansibility Center Detail
Window E ﬁ:r;rie\n‘ariance [~ Shaw Category Detail

7| Showéceount Humbers
[ Show Category Mumbers

[ Display Zero Amount Walues as Blank
™ Exclude Zern Amount Lines

Repart Fant : IMS Sans Serf |8.2 -BBCI Sample Text
Print Lapout : (¢ Portrait © Landscape [ Mark as Company Confidential

Additional Header Text : I

Build Report | Save Report Optionz and Limitz | Cloze |
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Getting More from Month-End

To run the P&L report, use the drop down arrow in the Reports box to
select Profit & Loss.

You set up a range of time in the As Of boxes. Use the drop down arrow
to select the From range by selecting Period, Quarter, or YTD.

Use the drop down arrow in the next box to select the To range by se-
lecting To Qtr or To YTD.

Select the Period in the As Of box using the drop down arrow.
Change the Fiscal Year if needed.
To run the trend report, click Trend in the Columns boxes.

Continue completing the boxes in this tab and the Limits tab as needed.
For more details, see your online help.

When finished setting options and limits, click Build Report.
You can also save the report if needed.

An example of a profit and loss report with Trend selected is shown in
Figure 3 (on the following page).

Note: This report has been condensed due to page/size restrictions.
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Balance Sheets

A balance sheet or statement of financial position is a summary of a person’s
or organization’s assets, liabilities and ownership equity on a specific date,
such as the end of its financial year. A balance sheet is often described as a
snapshot of a company’s financial condition. Of the four basic financial state-
ments, the balance sheet is the only statement which applies to a single point
in time.

A company balance sheet has three parts: assets, liabilities and shareholders’
equity. The main categories of assets are usually listed first and are followed
by the liabilities. The difference between the assets and the liabilities is known
as the net assets or the net worth of the company. According to the accounting
equation, net worth must equal assets minus liabilities. For example, if you
have contracts with local schools for school supplies, you might think August
is a good month for your business. However, the reality is that you don’t get
paid for these contracts until 60 or 90 days later. The balance sheet provides
this information allowing you to budget and plan accordingly.

L]

1 From the General Ledger main menu, double-click | Financial
Reportz

2 The Financial Reports window opens. You set up the reports using the
boxes in the Report Options tab and the Limits tab.

To run the balance sheet, use the drop down arrow in the Reports box to
select Balance Sheet.

Select the Period in the As Of box using the drop down arrow.
Change the Fiscal Year if needed.

To run the trend report, click Trend in the Columns boxes.

[o2 TN 2 N SN OV}

Continue completing the boxes in this tab and the Limits tab as needed.
For more details, see your online help.

When finished setting options and limits, click Build Report.
You can also save the report if needed.

An example of a balance sheet with trend selected is shown in Figure 4
(on the following page).

Note: This report has been condensed due to page/size restrictions.
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Analyzing Sales Activity

New SQL Reporting is available in the Reports Menu. Use the Preview Reports
icon to access. These reports combine the current capabilities of the existing
sales database report screens in Ensite Pro with the new functionality of the
SQL EBS database. It is designed to allow both new and experienced users to
easily view and print SQL reports. It also allows users to make minor report
changes on the fly that could previously only be made in more complex report
designer applications. Information is displayed in an Excel-style grid with col-
umns that can be fully customized using sorts and limits. Reports can be made
at the customer level, group level or even department level.

These cataloged sales reports print from their respective SQL tables. For ex-
ample, the sales reports print from the current SQL SalesOrderJournal table
and related supplemental files. The report definition files are saved as an XML
document and placed in the ddms/reporting/eci2 folder during software in-
stallation.

Custom reports can be created and saved using third party software, Compo-
nent One (C1) Report Designer. If you create additional reports, you save them
in the ddms/reporting/custom folder. The Preview Reports function lets you
catalog and provide security for your reports. See the Advanced SQL Reporting
handout for more information on creating custom SQL Reports.

To access Preview Reports:

=
| |
1 In the Ensite Pro Master Menu, click —

Reportz Menu

h 3
&
2 Click | praview - The Ensite Reports window opens. You can execute a re-
R eports

port, design a report, set up reports, or set up user groups. For more in-
formation, see SQL Reports on our website.
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Getting More from Month-End

Comparative Sales Analysis

The Comparative Sales Analysis report compares sales figures from two sepa-
rate date ranges. The data is separated by account, showing the change in each
customer’'s activity between the two date ranges.

An example of the Comparative Sales Analysis report is shown in Figure 5.

ECI
. 313112008
SUITE 154 Comparative Sales
4400 ALLIANCE . Page 1 of 5
FORT WORTH TX 76177 A[lalySlS
Cost$ Sales $ Margin $ G.P. % Orders #
weasar - SalesPerson:
Account: 10005 FORT WORTH PLUMBING
02/01/08 To 02/01/08 18621.37 30959.60 12338.23 39.9 11
01/01/08 Tp 01/31/08 2147.32 3026.27 878.95 29.0
Difference 16474.05 27933.33 11459.28 10.9 4
Account: 10002 MARTINEZ PAINTING
02/01/08 Tp 02/01/08 12888.26 22072.04 9183.78 4186 11
01/01/08 Tp 01/31/08 2726.62 5345.30 2618.68 49.0 7
Difference 10161.64 16726.74 6565.10 7.4 4
Account: 10003 RITE-WAY ROOFING
02/01/08 Tp 02/01/08 13573.12 20411.38 6836.26 33.5 11
01/01/08 Tp 01/31/08 3303.21 4276.44 973.23 22.8 7
Difference 10269.91 16134.94 5865.03 107 4

Figure 5: The Comearative Sales Analzsis Reeort
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Getting More from Month-End

Customer Sales Trends

The Customer Sales Trends report shows sales and margin information for the
previous twelve months, arranged by customer account number. The report
displays the data broken down by month, as well as the total. The range of
customers may be specified by the user. The Sales Order File must contain the
previous twelve months of data for it to appear on the report.

An example of the Customer Sales Trends report is shown in Figure 6.

CREATIVE OFFICE 4/7/2008
ONE DESIGN CENTER Customer Sales Trends page 1 of
SUITE 734
BOSTON M 02210
Month-1 Meonth-2 Month-3 Month-4 Month-5 Month-6 Meonth-7 Month-8 Month-9 Month-10 Menth-11 Month-12 Total
Account: 10000 SMITH CONTRACTING SalesPerson: 101 TEST USER
Cost § 777.86 1183526  2305.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 14718.43
Sales § 1564.18  10832.85  3253.62 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2445066
Margin $ 78620 7997.80 048,34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9732.23
G.P. % 50.3 40.7 201 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 39.8
Orders # 5 11 7 0 0 0 0 0 0 0 0 0 23
Account: 10001 PROFESSIONAL LANDSCAPE SalesPerson:
Cost 301146 942604  B734.56 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 19172.08
Sales § 497408 1780126  B7S5.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3153113
Margin $ 196262 837522 202123 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12359.07
G.P. % 30.5 47.0 231 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 302
Orders # 7 11 7 0 0 0 0 0 0 0 0 0 25

Figure 6: The Customer Sales Trend Reeort
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Please fill this out and return to Eci.
What month-end reports would you like to see in the future?

Company Name:

Contact Name:

Contact Email:

Report #1:

What information would you like the report to generate?

What sorts and limits should it have?

Report #2:
What information would you like the report to generate?

What sorts and limits should it have?

Report #3:

What information would you like the report to generate?

What sorts and limits should it have?




